Focus on the Delivery of desired & key results

High Performing CCBs will:
· Plan and Deliver annual programmes aligned to the long term County Development Plan, Facilities Strategy and Workforce Development Plan
· Ensure programmes are affordable, sustainable and take account of the available resources
· Meet Minimum Quality Standards, take account of current best practices and  deliver both quantity and quality outcomes

· Deliver innovative programmes that offer a high quality of service to customers, and are the subject of consultation with key stakeholders
· Fulfil ECB contractual requirements:-
· Focus Club Community cluster programme (inc.  Chance 2 Shine)

· Wider Club Network Affiliation programme (inc. Clubmark)

· Integrated Workforce Planning and Development for:-

· Volunteers, Coaches, Officials, Groundsmen
· Competition programme for:-

· Primary and Secondary schools, Club Junior & Senior sections

· Player Pathway & Development programmes at:-

· District, County, Emerging Players

· Specific club and talent based programmes for:-

· Women & Girls

· People with a Disability

· Facility Development and investment programme

We know they are succeeding if they are:-
· Consistently meeting agreed quantitative targets
· Where possible returning increases and improvement across core areas
· Celebrating success and recognising/rewarding people
· Delivering value for money
· Receiving positive feedback from customers and partners
Focus on meeting customer need

High Performing CCBs will:
· Clearly identify core customer groups both within cricket and externally, identify needs and agree specific levels of service

· Seek regular feedback from those customers regarding the quality of service and satisfaction levels 

· Involve these groups, where appropriate, in the annual planning process

· Communicate well with these groups, be responsive and act on feedback in a positive way

· Ensure that  customer satisfaction becomes part of the CCB culture and within the core values/skill sets of CCB paid and volunteer workforce
We know if they are succeeding if they are:

· Consistently receiving improved feedback on satisfaction levels

· Being proactive and cementing customer satisfaction within the County’s annual self assessment process

· Receiving higher response rates to customer satisfaction surveys and improved quality of feedback
Strong Leadership

High performing CCBs will:
· Lead all aspects of recreational cricket within the County aligned to a common purpose and ensuring all decisions are consistent with identified objectives
· Form a visible, influential and effective County Board able to lead and represent the game within the County

· Appoint a strong leadership team (paid and voluntary) who have the required strategic and management skills, and that they act in an accountable and responsible manner relating to the County Board activities

· Adopt  a robust succession and sustainability planning process

· Be prepared to and  make tough strategic, investment and policy decisions 

· Undertake comprehensive risk management assessments on both a short and long term basis

· Be prepared to invest time and resources into both short and long term planning

· Influence external agencies and the direction of local sports development and other policy

We know they are succeeding if they are:

· Creating an open and transparent environment, communicating vision and purpose, and the rationale behind decisions

· Measuring and reporting based on outcomes, not just outputs
· Managing challenging issues and situations based on thorough analysis

· Gaining increased respect and confidence, and improved feedback from customers and external partners

· Keeping staff turnover at as low a level as possible

· Delivering through a clear and accountable organisational structure

· Developing and applying a deliberate succession plan across all professional and key volunteer roles

Creating the future

High performing CCBs will:

· Use broad and forward thinking, seeking input and advice from the wider sporting network 

· Use and apply societal and demographic policy trends in developing future plans

· Identify and engage with new organisations/partners that can assist with future views and plans

· Share knowledge and raise awareness of new strategies/policies both internal and external

· Be prepared to take calculated and innovative risks, embedded in County Board culture

· Be challenging of operational processes and protocols and be prepared to change for the better

· Establish a sound long term financial planning process
We know they are succeeding if they are:

· Respected locally as the leading NGB
· Involved in and represented on wider sports forums/networks

· Clearly advocating a clear and common strategy for cricket within local networks 

· Working to a clear short, mid and long term strategic plan

· Delivering through a skilled and knowledgeable workforce

Effective decision making processes

High performing CCBs will:

· Work to clear terms of reference and authority to enable decision making at all levels

· Empower and trust individuals who must then operate against clear job descriptions/responsibilities  and be accountable 

· Validate all decisions through comprehensive consultation and ensure they align with the County Strategic Development Plan

· Ensure all decisions are transparent,  properly recorded and communicated 

· Continually monitor the effectiveness (or not) of decisions that are made 

We know they are succeeding if they are:

· Allocating resources correctly, avoiding duplication of effort and seeking economies of scale

· Receiving improved feedback from customers and external partners
· Involving customers and external partners in decision making

· Ensuring meetings are properly planned and managed so that the debate remains focused on the key agenda items

Strong corporate governance

High performing CCBs will:

· Be incorporated as a “Company limited by guarantee” or an appropriate alternative

· Operate effective and robust financial accounting and controls

· Continually set strategies that mitigate against risk

· Operate in full compliance with key areas of legislation (e.g. Employment Law, Health & Safety Act etc)

· Operate in accordance with key ECB policies (e.g. Equity, Safeguarding, Gaming & Betting etc)

· Have regular reviews of management protocols
· Be open to independent scrutiny or audit

· Operate against either a democratic Constitution, Rules & regulations or Code of Conduct

· Develop a strong working relationship with their County Cricket Club

· Be open and transparent in their communication and decision making

We know they are succeeding if they are:
· They are established as a “Company limited by guarantee” or appropriate alternative

· Deemed compliant with legislation or internal policies by an independent authority

· Investing in the “Continual Professional Development” of professional staff and appropriate training/education of key volunteer s
· Introducing structural and operational changes to enable the CCB to become fully compliant

· Receiving increased confidence expressed in the CCB from external partners

· Minimising risk potential, recording minimal instances of litigation against the CCB or successfully defending any cases that may arise

Skilled Workforce

High performing CCBs will:
· Undertake a wide reaching organisational needs review and clarify required CCB roles
· Develop job descriptions for all professional and key volunteer roles, monitor performance through an established annual performance review process

· Ensure a robust recruitment process to ensure individuals with the required skills, knowledge and experience are appointed

· Establish a programme of “Continual Professional Development” for the professional staff appropriate training/education for the key volunteers
· Operated a recognition and reward system across both paid staff and key volunteer roles

· Have a balanced mix of skills and people on decision making groups

· Endeavour to develop a diverse workforce 
We know they are succeeding if they are:

· Confirming that they have a motivated, satisfied workforce

· Developing staff either within the CCB or externally

· Endeavouring to minimise staff turnover, aiming for a maximum of 15% per annum
· Working to a developed succession plan across all professional and key volunteer roles

· Increasing investment in “Continual Professional Development” and training/education of key volunteer roles
Continual improvement

High performing CCBs will:

· Operate a self assessment process across the breadth of its operations which involves feedback from a wide range of customers and external partners

· Regularly review  governance and operational policies/procedures

· Actively build on successes whilst recognising and learning from failures

· Encourage/welcome internal and external challenge

· Take full ownership for their development as an emerging organisation

We know they are succeeding if they are:

· Reporting higher levels of customer and stakeholder satisfaction across core areas
· Working to and delivery against high quality improvement plans with defined actions and outcomes, both short and long term
· Being compared favourably against other CCBs and similar organisations in other sports

· Continually striving to improve delivery against developmental, organisational or operational outcomes

· Receiving increased levels of feedback and quality of feedback in self assessment process

· Able to demonstrate real change in operations that positively impact improvements in the overall cricket programmes

Working in partnership

High performing CCBs will:

· Identify key strategic partners both within cricket and externally and understand the needs and priorities of both sides

· Integrate key partners in the key decision making processes of the CCB

· Invest time to develop strong relationships with identified partners through building long term trust and confidence 

· Develop relationships with and actively participate in wider sports networks that demonstrate they can add value to the overall CCB cricket programme
· Where necessary, agree formal agreements with key partners

· Encourage “cross border” partnerships which can deliver economies of scale

We know they are succeeding if they are:

· Developing strong relationships with key external partners, formal or otherwise, sharing good practice to assist the delivery of common outcomes

· Demonstrating economies of scale that have been developed through good co-operation with external partners

· Celebrating and reporting successes of each other

· Maintaining strong communication with external partners to benefit cricket within the County

· Reporting where external funding and resources have been acquired that will assist in both expansion and quality of the overall cricket programme

· Endeavour to influence external partner policy and operations through well evidenced proposals from within the cricket world

