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Wiltshire Cricket Improvement Action Plan 2011-2012
On an annual basis Wiltshire Cricket Limited produces an Improvement Action Plan to cover the period 1st October – 30th September. This document contains the list of improvement actions that have been identified as priorities through a process of internal and external self-assessment. The Improvement Action Plan is a working document that Wiltshire Cricket is accountable for delivering in order to receive Performance related funding from ECB.
In this particular document the key improvement actions for Wiltshire Cricket for 2011/2012 will be presented. As mentioned, these actions have been identified through a process of self-assessment that has involved the following:
External Self-assessment 
1. The following key stakeholders of Wiltshire Cricket were asked to complete an online survey to feedback on the performance of Wiltshire Cricket across a number of areas.

· Wiltshire and Swindon County Sports Partnership
· Wiltshire Council Sports Development
· Wiltshire Groundsmans Association
· Wiltshire Association of Cricket Officials
· Wiltshire County Cricket League
· Wiltshire Youth Cricket League
· Wiltshire County Cricket Club
· 18 Wiltshire Focus Clubs
The areas contained within the online survey were based around the ‘Nine Characteristics of a High Performing Cricket Board’ document that ECB has provided to County Cricket Boards as a guideline around characteristics that a company should be continually monitoring.
2. The results of the online survey were collated and presented to the Wiltshire Cricket Operations Group for discussion and analysis (see appendix 1; WCL External Self-Assessment Results 2011). Following the Cricket Operations Group meeting a list of Improvement Actions emanating from the external self-assessment were produced.



Internal Self-assessment
1. As well as the external self-assessment which was important in order to consult and engage with key stakeholders, the Wiltshire Cricket Limited Board of Directors also carried out an internal analysis of the areas in which the company could improve its performance.
2. Running alongside the Board of Directors’ analysis were several meetings between the Wiltshire Cricket Development Manager and members of the ECB Regional Management team. Input from Regional Managers was important in identifying Wiltshire Cricket priorities aligned against national targets and also supported the process of identifying areas of weakness in comparison with other County Cricket Boards.
Self-assessment Findings
External Self-assessment
The results from the external self-assessment showed that Wiltshire Cricket strongly values customer satisfaction and aims to make its programmes of work sustainable and affordable. The results also gave positive feedback on the approachability and skills of the Wiltshire Cricket members of staff and the fact that as a company Wiltshire Cricket is keen to invest time in building strong relationships with key partners and organisations.
The areas in which the results showed a clear need for improvement were mainly centred around communication with key stakeholders and the need for increased sharing and involving of key stakeholders in decision making.
The negative results from the external self assessment (communication and decision making) were brought forward for discussion at the Cricket Operations Group. Discussion at this group found that communication with associations had improved over the past year through a closer working relationship with members of the Wiltshire Cricket team. However, it was identified that communication and the sharing of decisions with the wider club network could be an area of improvement. The fact that Focus Clubs were not involved in the self-assessment process in the previous year would suggest why improved communication was still an area to be addressed by Wiltshire Cricket. Over the past year a lot of work has gone in to engaging more with associations, there now needs to be an increased focus on engaging with and communicating better with the club network in Wiltshire.
Internal Self-assessment
The Internal self-assessment recognised the importance of addressing the issues identified within the external self-assessment. Since becoming an incorporated company Wiltshire Cricket has worked hard to improve its corporate image and has attempted to be a more visible company in terms of its interaction with stakeholders throughout the county. However, it is recognised that this is a work in progress and offering more to clubs in return for their affiliation is important.
The consultation and discussion with the Regional Management team flagged up two main areas of work that are priorities for the coming year; a) Development of the Wiltshire Groundsmans Association to; i) address the issue of Council owned Facilities, ii) support in the writing of a new Wiltshire Facilities Strategy and iii) establish a Wiltshire Facilities Advisory Group, b) Delivery of an agreed Adult Participation Strategy, particularly addressing usage at the new Cricket facility at Croft Sports Centre.
Final List of agreed Improvement Actions for 2011/2012
From the findings that are given above the following improvement actions for 2011-2012 have been identified for 2011/2012. These improvement actions aim to address the issues of communication and sharing of decisions with the club network and incorporate the need to deliver a comprehensive Adult Participation Strategy and various projects related to the Wiltshire Groundsmans Association.
1. Introduction of Affiliated Club Forums
2. Launch of a Wiltshire Cricket Electronic Newsletter
3. Delivery of Wiltshire Groundsmans Association Development Plan
4. Delivery of Wiltshire Cricket Adult Participation Strategy 
	ACTION 1 – Introduction of Affiliated Club Forums

	KEY TASKS:
· Roadshow of Club Forums to be set up at central venue in County.
· Themed evenings with attendance from key speakers to be organised.
· Quarterly Forums to take place



	ACTION 2 – Launch of a Wiltshire Cricket Electronic Newsletter

	KEY TASKS:
· Electronic newsletter containing topical stories and news updates from all Wiltshire Cricket associations to be distributed to all Wiltshire Cricket customers.
· [bookmark: _GoBack]Newsletter to be distributed quarterly.



	ACTION 3 – Delivery of Wiltshire Groundsmans Association Development Plan

	KEY TASKS:
· Renewal of Wiltshire Facility Strategy
· Meeting to take place with Wiltshire Council regarding pitch preparation for Cricket clubs playing on Council owned facilities.
· Establishment of Facility Advisory Group



	ACTION 4 – Delivery of Wiltshire Cricket Adult Participation Strategy

	KEY TASKS:
· Corporate Cricket League to be launched at Croft Sports Centre with minimum of 6 teams to enter.
· Social hardball 20/20 Cricket Fundraising Concept to be presented to Wiltshire affiliated clubs and delivered in 6 clubs throughout the County.
· Female 6 a side festivals to be delivered at 4 venues across the County.
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