County Cricket Board

Improvement Planning Process 2011/12
High Performing CCB :-

Focus on the delivery of results
WILTSHIRE CL
Agreed Strategic and Contractual Programme Targets and Operational Improvements 
October 1st 2011 - September 30th 2012
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Recognised as part of the TAES and CSIT Frameworks
September 2010

WILTSHIRE CL agrees that, by September 30th 2012, the following targets will be met and improvements made to the following Strategic and Contractual programmes :
The RA MoU sets down a common purpose for the network of 39 CCBs to lead, inspire and influence the growth, quality and accessibility of the game in their counties. High Performing CCBs :
· Plan and deliver annual programmes aligned to long term strategic need
· Ensuring programmes are affordable and sustainable
· Meet MQS, reflect best practice and deliver quantity and quality outcomes
· Deliver quality, innovative programmes to customers in partnership
· Fulfil ECB strategic and contractual commitment through core programmes

This document sets down core areas against which CCBs must set themselves annual quantitative targets and programme delivery improvements based on best practice guidance.

These targets will form part of the CCBIPP process and the performance management framework accounting for 10% of CCB annual funding through Performance Related Fee Payments.
Club Development
	










    
	Base
	Target

	Total Number of Focus Clubs to complete on line Club Development Plans
	18
	19

	Context: Burbage and ER are to be added to list of 18 existing Focus Clubs for 2012.
Total number of Focus Clubs :

	Number of specifically identified Focus Clubs with a Women’s Section 
	4
	6

	Context: Burbage & ER and Corsham CC are the new clubs planned for 2012. They will be 

introduced as an addition to the existing 4 Focus Clubs; Biddestone, Warminster, South Wilts and
Potterne

	Number of specifically identified Focus Clubs with a Girl’s Section 
	9
	10

	Context: Current Focus Clubs with a Girls section are Biddestone, Calne, Corsham, Potterne, 

Redlynch and Hale, Trowbridge, South Wilts, Warminster and Goatacre. A Girls section at

Marlborough is going to be created as an addition.

	Number of specifically identified Focus Clubs with a Learning Difficulties section 
	1
	1

	Context: A Club was set up during 2010-2011 as an exit route for the children that had
received coaching within special schools during 2010-2011. However, numbers for the club were low

and so 2011-2012 will be focused around strengthening the club aspect of Disability Cricket.  

This relates to specific coaching and competition programmes for groups of players with Learning 

Difficulties within existing and/or new Focus Clubs

	Number of specifically identified Focus Clubs with a Physical Disabilities section 
	1
	1

	Context: A Club was set up during 2010-2011 as an exit route for the children that had

received coaching within special schools during 2010-2011. However, numbers for the club were low

and so 2011-2012 will be focused around strengthening the club aspect of Disability Cricket.  
This relates to specific coaching and competition programmes for groups of players with Physical 

Disabilities within existing and/or new Focus Clubs

	Number of specifically identified Focus Clubs with a Visually Impaired section 
	0
	0

	Context :

This relates to specific coaching and competition programmes for groups of Visually Impaired players within existing and/or new Focus Clubs

	Number of specifically identified lead Focus Clubs for Hearing Impaired players 
	0
	0

	Context :

This relates to coaching and competition programmes for Hearing Impaired players to participate 
within mainstream teams. These Clubs will be identified as the lead in an area for Hearing Impaired 

players and will have taken specific measures to ensure they can be catered for

	Number of Clubs to achieve Clubmark accreditation
	24
	25

	Context: In addition to existing Clubmark clubs Chalke Valley to achieve accreditation during 2012.

	Number of Clubs to achieve Clubmark re-accreditation
	
	6

	Context: Redlynch and Hale, Goatacre, Marshfield, Trowbridge, Purton and Steeple Langford all due
for Clubmark Re-accreditation during 2012.

	Number of Clubs registered for NatWest CricketForce
	33
	40

	Context: 20% increase for 2012 is the target.

	Total number of current Affiliated Clubs
	96
	97

	Context: Wiltshire Cricket picked up additional affiliated clubs during 2011. There has been one 
request from a new club to affiliate (Avon Valley CC).

	Specific Operational Improvements: County Disability team eligible for BACD Championship to be

Established. Improved participation at Disability Focus Clubs will help achieve this.



Growing adult participation
	   
	Base
	Target

	Number of participants involved in new and/or existing projects to increase adult participation (new or lapsed)
	
	

	Context: Corporate Leagues, NHS, HEI/FE

	Number of participants involved in new and/or existing projects to increase frequency 

of adult participation
	
	

	Context: Indoor ECB 6-a-side, Competition formats

	Number of ECBIC affiliated Indoor Cricket Centres supported 
	0
	0

	Context :

	Number of new and/or existing Last Man Stands Leagues supported
	0
	0

	Context : 

	Specific Operational Improvements :




Chance to Shine
	Appropriate and successful delivery of Chance to Shine against agreed Strategic Plan. Please 
refer to separate CCB/C2S document.




Integrated Workforce Planning and Development
	   
	Base
	Target

	Completion rate of ECB LI Coach Education courses
	100%
	100%

	Context: 4 UKCC1 courses are planned to be delivered during 2011-2012 (October, December,
January and April)

	Completion rate of ECB LII Coach Education courses
	100%
	100%

	Context: 1 UKCC2 course is planned for 2011-2012 (November). 100% of candidates passed last
year due to an improved screening process at the application stage for the course. This will continue

in order to ensure that the right candidates are on the course initially. For candidates who do not 

complete at their 1st assessment there is also a follow up process so that candidates get a chance for

re-assessment as soon as they are ready.

	Percentage of coach education courses planned actually delivered
	100%
	100%

	Context: 4 UKCC1 and 1 UKCC2 course planned for 2011-2012.

	Total current ECBCA membership (ECBCA database as at 30th September)
	287
	318

	Context: 60 new coaches planned anticipated from 4 UKCC1s. All these candidates will be required
to join ECBCA. Also a 10% natural drop off from the 287 existing members has been accounted for.

	Number of coaches involved in local Sky Sports Reward/Recognition events
	23
	20

	Context: A reward and recognition event will be run again at Gloucestershire CCC. Over the last 2

years the average attendance from Wiltshire has been about 20 and we will aim to maintain this for

2012. 


	Total nominations in all categories for national Sky Sports Reward/Recognition event
	3
	3

	Context: Wiltshire Cricket Ltd will have a selection panel to decide Wiltshire winners in 3 categories.

	Number of candidates attending officials education courses run to ECB guidelines
	31
	28

	Context: 11 candidates are due to attend the Level 1A course in October. 12 candidates also planned
to attend the Level 1 umpiring course and 5 planned for Level 1 scorers. Number of candidates per

year is slightly decreasing due to the volume of activity there has been over the past 2 years.

	Total current CCBACO full membership (ACO database as at 30th September)
	190
	197

	Context: 17 new candidates are due to attend courses and will all join CCBACO. However, a 5%
natural drop off has been accounted for.

	Number of candidates attending ECB/IoG groundsmanship courses 
	11
	10

	Context: IOG Course parts A and B will be run at Chippenham CC (March and September).

	Total current CCBGA membership
	96
	97

	Context: Through affiliation fees all Wiltshire clubs automatically affiliate to the Wiltshire Groundsmans
Association. There are 97 clubs planned to affiliate for 2012.

	Nominations in every category for national ECB OSCAs
	7
	7

	Context: Wiltshire will hold its own OSCAs evening in September where the winners from all 7
categories will be submitted to ECB as the Wiltshire nominations in the 7 national OSCAs. There will 

be three shortlisted candidates in each of the 7 categories, meaning 21 will be invited to the Wiltshire

OSCAs

	Specific Operational Improvements: The development of Wiltshire Groundsmans Association has 

been a real success during 2011. During 2012 the WGA will support in the writing of a new Facility

Strategy and will continue its work with the Wiltshire League to monitor pitch markings and improve

Council/Club arrangements. 



Competition Programme
	   
	Base
	Target

	Total Number of Primary School teams entering appropriate competitions (Boys)
	211
	223

	Context: In 2011 Wiltshire had 163 teams compete in the mixed ASDA Kwik Cricket festival. We aim 
to maintain this for 2012. In terms of Chance to Shine competition there were 48 schools involved in
C2S competition. The C2S target for new schools in Wiltshire over the next 3 years is 35 so we will

aim to achieve a 1/3 of this in 2012 meaning the number of C2S schools in competition will increase

by 12 to 60. 60 + 163 = 223

Include figures for ASDA Year 6 Mixed Kwik Cricket competition :

	Total Number of Primary School teams entering appropriate competitions (Girls)
	27
	50

	Context: 27 was the number of teams that entered ASDA Kwik Cricket competitions. Wiltshire Cricket
will be taking on the organisation of the ASDA festivals for 2012 following the loss of PDMs and

Competition Managers. Therefore, we aim to increase girls participation in ASDA festivals by 20%

taking us to 38. In addition Lisa Keightley, Head of Women and Girls Cricket is going to roll out an

under 11 Lady Taverners competition in Swindon as a result of C2S work in Swindon Primary

schools. The target is for 12 new teams to emerge as a result of this.

	Total Number of Special School teams entering appropriate competitions
	12
	12

	Context: The target is to sustain the activity within Special schools for 2012.

	Total Number of Secondary School teams entering appropriate competitions (Boys)
	26
	45

	Context: 8 teams in ESCA 20/20 Under 15 competition, 8 teams in Lord Taverners Under 14
competition, 13 schools participating in inter school fixtures. Also, Wiltshire Cricket is going to be

participating in the CSP led School Games with a focus on year 7 and year 8 competition. 8 teams

planned at each age group. 

	Total Number of Secondary School teams entering appropriate competitions (Girls)
	48
	53

	Context: 20 teams participated in indoor u13/u15 competition in 2011 and 28 participated in outdoor

competition. 10% increase planned for 2012.

	Total Number of Club Junior Teams entering appropriate competitions (Boys)
	147
	147

	Context: In 2011 66 teams entered Under 9 – 15 competitions within the Wiltshire Youth League. 6

Teams entered Kennet U13 League. 8 teams entered Kennet U11 League. 16 teams entered

SADICA Indoor Cricket League from under 10 to under 16 age groups. 41 teams entered Bath and 

District Youth League from under 11-15 age groups.10 teams played in local Salisbury Youth

Leagues. The aim is to maintain this for 2012

	Total Number of Club Junior Teams entering appropriate competitions (Girls)
	23
	26

	Context: In 2011 8 teams participated in under 11 Wiltshire Youth League, 8 teams at under 13 and 

4 teams at Under 17. 2 teams played in Bath and District Youth League. 1 team played in the SADICA indoor league. In 2012 the aim is to maintain the above but also to add 1 team at under 11, 13 and 17
age groups in Wiltshire Youth League (Marlborough).

	Total Number of Club Senior Teams entering appropriate competitions (Men)
	228
	228

	Context: 40 teams in WEPL, 78 teams in Wiltshire County Cricket League, 2 in SPL, 23 teams in 

Hampshire County Cricket League, 10 teams in Calne Evening League, 4 in Jack Wilcox trophy, 6

teams in the Savernake Forest Evening League, 50 teams in Indoor Cricket Leagues, 5 teams in 

Salisbury Evening League, 10 teams in Village Sunday League.

	Total Number of Club Senior Teams entering appropriate competitions (Women)
	2
	2

	Context: Warminster CC enter 2 teams in to ECB Premier Leagues. 

	Specific Operational Improvements: Wiltshire Cricket to take on organisation of all cluster ASDA 
Kwik Cricket competitions.




Player Pathway

	   
	Base
	Target

	Total Number of District Squads delivered to Minimum Quality Standards (Boys)
	20
	20

	Context: 5 districts at Under 10, 11, 13 and 15 age group.

	Total Number of District Squads delivered to Minimum Quality Standards (Girls)
	0
	2

	Context: At under 11 and 13 age groups the winter coaching programme is going to be delivered in
districts.

	Total Number of County Squads delivered to Minimum Quality Standards (Boys)
	8
	8

	Context: Under 10, 11, 12, 13, 14, 15, 17 and Academy.

	Total Number of County Squads delivered to Minimum Quality Standards (Girls) 
	4
	4

	Context: Under 11, 13, 15 and 17

	County Squad delivered to Minimum Quality Standards (Women) 
	1
	1

	Context: Wiltshire Ladies play in all ECB competitions.

	County Squad delivered to Minimum Quality Standards (Learning Difficulty)
	0
	0

	Context :

	Number of boys in Emerging Players Programme supported to MQS
	9
	4

	Context: 4 players have been invited on the EPP programme for 2011-2012. The reason for the
decrease is because the EPP programme was expanded as a result of the Seasons Holidays

sponsorship money. This is now no longer in place and so the EPP programme is again being solely

delivered by Alan Crouch, Wiltshire Head of Performance. 

	Number of girls in Emerging Players Programme supported to MQS
	0
	0

	Context :

	Specific Operational Improvements: The winter coaching programme for county boys is changing in

Its format from 12 weeks to 18 weeks with the first 12 weeks being one to one coaching as opposed

to squad coaching. Similarly, the winter coaching programme for girls is changing at under 11 and 13

age groups by going in to a district format in order to involve a greater pool of players at 

representative level.




Facility development and investment programme

	Specific Operational Improvements: New Facility Strategy to be written and a Facility Advisory Group
to be established.




Safeguarding
	
           







      
    
	Base
	Target

	Number of affiliated clubs to receive Safeguarding training to ECB MQS
	96
	97

	Context: Welfare Officers Forum for all affiliated clubs will be delivered in January 2012, facilitated by
Malcolm Hanson, Wiltshire CWO.

	Specific Operational Improvements: New Deputy County Welfare Officer needs to be identified.
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