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Wiltshire Cricket AGM Minutes –24 April 2025 Minutes
	SUBJECT
	DISCUSSION
	ACTION

	Welcome
	Lee welcomed Chris Sykes, Peter Sykes, John Collins, Paul Jackson, Tony Horn and Bill Wilson
	

	Apologies
	Robin Hand, Chris Ladd,Hazel McCluskey, Steve Smith,Paul Rowson, George Clift.

	

	Previous minutes
	Accepted and approved as a true record. 
	

	Chair's report
	Lee thanked the Associations attending this year's AGM. These are exciting times and the new WCL strategy will be presented to the ECB next week. Lee outlined the values underpinning the strategy which he has seen in evidence within the team and the wider cricket community.

He thanked Peter, the professional team and the Board for their hard work and support..
	







	MD Report
	Peter thanked the professional team for their commitment and the Board for their support. 

He reflected on the doubling of staff from 2019 to now, turnover increasing from £200K to £500K and increasing to £700K.

A major theme in the strategy is to identify where we can make the most difference and the best ROI. In addition, we will look to ensure that the off field culture is as good as that on the field.

Peter thanked all those in the room. The Board is only as strong as our volunteers represented in the AGM.
	

	Finance Report
	Chris S talked through the accounts which showed a deficit of £23,515 on a Turnover of £551,025. This was broadly in line with expectations.

The balance sheet remains healthy with bank balances of £255,684. 

The Accounts were unanimously approved

Chris thanked Karen for all of her hard work raising invoices and reconciling  Xero our accounting system.
	

	Election of Directors
	No Directors were proposed for re-election although further recruitment is planned
	








	AOB
	Tony Horn appreciated working with Peter and was encouraged by 10 new members from the recent level 1 course.

John Collins asked about progress on the Trowbridge Trust Chris agreed to seek further legal advice and report back to John and Brian White.
	

	
	The meeting closed at 8.02
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