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MINUTES OF THE 33rd ANNUAL GENERAL MEETING OF THE W C G A 
2nd FEBRUARY 2025
VENUE / Host : Shrewton CC at Windsor Memorial Ground Shrewton. 
TIME : 10.15 am
ATTENDANCE :
[bookmark: _Hlk31616655]G Clift (Shrewton/WGA),  P Stayt (Erlestoke & Coulston CC), P Jackson (Corsham CC/WCGA), D Betts (Corsham CC), P Dennis (Steeple Langford CC), J Wilkins (Goatacre & WCGA)   K Thompson (Swindon CC) M Smith (B-O-A CC & V Chair WCGA) R Saull  (Grittleton CC), P Sykes Wilts Cricket Ltd, K Thompson (Swindon CC) , M Rae (Avebury CC), M Mikurenda (Fonthill CC), G Ramsey (Farley CC), P Meadows ( Corsham CC), A Baker (Wanborough CC), S Sadler (Burbage & E R CC),T Cowley (Former South Wilts CC),A Frost (Heytsbury & SV CC), R Mansell (Devizes CC),R Todhunter (Whitley CC),G Kirtley (Heytsbury & SV CC), Tom Cowley (Hants CCC Guest Speaker), T Gray (Shrewton CC Chairperson), K Thurston ( Shrewton CC Secretary).  (24 In attendance)

[bookmark: _Hlk189470761][bookmark: _Hlk189470551][bookmark: _Hlk189473292]APOLOGISE :. T Gent (Avon Valley CC), P Jeggo (GMA),R Mosdell, (Wilts PA & WCGA), A Short (Biddestone CC / WCGA) , A Brown (Buscot Park CC) , D Fry (Avebury CC), I Soutar (Redlynch & Hale CC). ( 7no Apologise),
PREVIOUS MINUTES :
The minutes were adopted as a true record:   Prop By: P Dennis    Sec. By : J Wilkins :      Carried from the floor.       
MATTERS ARISING :
There were no matters arising from the minutes.

 



Chair’s Review of 2024/25

Welcome
 Good morning, everyone, and thank you for giving up your time to join us today.  We intend to try and get through the official business of the AGM, as quickly as possible, to allow more tie for our guest speakers.  
Speakers
 Once again, we are lucky enough to have a couple of speakers with us today.  Firstly Pete Sykes, Managing Director of Wiltshire Cricket Limited, who’s going to tell us about how things are going forward with cricket and for Wiltshire Cricket.  Secondly, we have Tom Cowley, Deputy Head Groundsman at Hampshire Cricket, who’s going to give us an insight into things they do in the professional game, some of which might read across into the recreational. 
Pitch Marks
 I just wanted to touch on the pitch marks that the Association has seen over the past season.  When we consider we had another relatively wet winter and spring, it was not easy to get work done on our squares and outfields.  Many of the clubs we spoke to had not been able to undertake as much pre-season preparation as they’d have liked and had spent a lot of time trying to catch up.  Despite this, overall, the pitch marks were reasonably good, with only a couple of grounds needing some help and guidance to try to get them up to standard.  So, I’d like to thank all the grounds managers, across the county, for their hard work and dedication in enabling cricket to be played and played on a good surface.  
Training Sessions
 Last year, we laid on 2 bite size training sessions at Devizes Cricket Club, one on Pre-season square preparation and the other on in season managing of the square. These were both well attended, and we intend to run something similar again this season, although we want to make sure we are delivering training on areas that Grounds Managers want or need.  We will be sending out details of this years offerings son, with a view to sessions taking place in March and April.
Renovations
 This year’s renovations programme has been a struggle for the Association to undertake. If it had not been for John Wilkins stepping forward to assist once again, we would not have been able to meet the requirements of the clubs. With Johns help we were able to renovate around 20 grounds.  We had the same issue with the follow up spiking programme.  Fortunately, David Betts offered to help us out, which meant that we have now spiked virtually all of the grounds that we renovated.  Can I say a big “Thank You” to John and David for their support with these programmes.  Going forward we are going to have to see what level of support we are going to be able to offer clubs in the future.  We are going to contact clubs about this issue, over the next month or so.
Grass Pitch Improvement Fund – PitchPower App
 Some of you may already be aware that last year the ECB announced the introduction of the Grass Pitch Improvement Fund, designed to provide grants to clubs to help with improving the squares and outfields at their grounds.  In order to be able to apply for a grant, a county Pitch Adviser (CPA) would have to complete an assessment of the club’s ground and submit the findings onto the newly developed Pitch Power App. This then generated a report with relevant findings and recommendations for that ground.  The recommendations suggested which of the 12 grant packs the club should consider applying for.  The cost of the CPA visits and the report is £200.  If you have not already done so, it would be worth looking at the fund to see if it is something your club might be interested in taking advantage of.  If you are interested, let Pete Sykes know.
Forward Look
 I know Pete Sykes is going to mention some of the work that will be happening in Cricket in Wiltshire.  The Association has been part of the initial strategy development work that Pete and is team is undertaking.  All I wanted to say is that, as an association, we recognise that there are several areas we would like to improve our support and interaction with the clubs, grounds Teams and players.  I’ll let Pete say more, but I think it’s fair to say we are keen to up our engagement with all these elements.
 Thanks
I’d like to finish by taking the opportunity to personally thank the members of the committee, George, Andy, Pete, John Mike and Richard. Without whose help and dedication we couldn’t function properly.  I’d also like to thank Phil Jeggo of the Grounds Management Association, who despite a busy schedule and having to looking after half of the country still dials in to our monthly meetings.  This is invaluable in terms of updates, insight and knowledge sharing. Finally, I thank Shrewton Cricket Club for agreeing to host todays meeting at their new ground.  I wish them every success with it.


TREASURERS REPORT :

In the treasurer’s absence, G Clift reported an opening balance brought forward from 30/09/2024 of £8,979.43 and a closing balance to be carried forward to end of year as at 02/01/2025, of £8,267.85. A new budget and training strategy for 2025 will be compiled for approval by P Sykes and the WCGA Committee, for various strategic activities throughout 2025 / 26, at the committee’s next meeting. The current balance as at the time of this meeting stands at £9,224.25 with all invoices paid up to date. 2 invoices for ESR’s are still outstanding and these amount to £667.00 and when paid will increase the funds in the account to £9891.75. The make up / report from A Short (WCGA Treasurer) can be viewed on the power point presentation slide.

The trailer system was sent out on hire and undertook works to 20 cricket clubs, this brought in an income of £6,902.50, with outgoing transport and operator costs of £4,991.40,( includes spiking), leaving a balance to add to the WCGA Account of £1,911.10. Repairs and servicing this year and during the renovation program costs were £1,057.18. Garaging of equipment K Carter is £250 (Paid) The other main item was the repairs to the channel 4 trailer which came to £ 573.60.
Clubs are reminded for those wishing to hire the trailer for Autumn renovations 2025, to contact the WGA Secretary / Chairman to book early for next year’s renovation work and anyone wishing to get hands on in helping deliver the renovation autumn programme please get in touch with us.

Report adopted as a True Record :   Prop. By :  A Frost       Sec By:    P Meadows:      Carried from the floor.





                       
ELECTION OF OFFICERS :

The Chair asked the members if any member present would wish to stand for office in any of the roles listed, no one came forward, therefore it was decided by the Chair, to re elect en bloc.

Chair :   P Jackson :    Elected en-bloc            
 
Vice Chair : M Smith: Elected en-bloc

Secretary : G Clift : Elected en bloc.

Treasurer  :  A Short : Elected en bloc

WGA Board Representative :  J Wilkins : Elected on-bloc

Proposed by : P Meadows (Corsham CC),   Seconded by A Baker (Wanborough CC) Carried from the floor.

GUEST SPEAKERS : Tasmine Gray Chair : Shrewton CC
                                   P Sykes : MD Wiltshire Cricket Ltd.
                                   Tom Cowley Deputy Head Groundsman (Hants CCC Ageas)

TG thanked everyone for attending the Grounds AGM, then briefly explained why Shrewton CC embarked on such a huge project to develop and eventually move to the new ground.TG explained how the development had been financed to date mainly by the clubs main sponsor, also with the help of smaller grants, ie such as Landfill and other ECB grants.

PS then took to the floor to give a brief overview on the new strategy for Wiltshire of which he is currently working on, also explaining about club applications for next seasons Pitch Power Improvement Funding / surveys etc.
                                                               
Full details can be accessed: Power Point Presentation

TC took over from PS , and spoke about how the “Pro Game” prepare wickets and aspects of rolling when to when not to and amount of rolling etc, a very interesting insight into the demands of the professional  world. This was followed by a short Q & A .

Full details of presentation can be accessed: TC Presentation

A O B : 

It was mentioned by G Clift, that Tom Cowley our Guest Speaker today, has kindly invited our association down to the Ageas in the summer, to have an in depthlook at behind the scenes prep work etc, culminating with seats to watch a 50 game in the afternoon, he will give us a couple of dates for us to choose from.. This will then be circulated to our members to sort numbers for an organised trip. Also Somerset are organising another day at Taunton C C C Ground on the 12th March 2025 (details to be posted on the Wilts Cricket site)  Main exhibitors Dennis SISIS and many more, complimentary lunch provided and free entry. 



The date for next year’s AGM will be : 

                                              1st February 2026 and the venue   to be confirmed.


The AGM finally closed at  :  12.15am
  

G W Clift  (Hon.Sec. / Treas.)                         Date:  3rd  February  2025
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